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“If you don't know where you are going,
you'll end up someplace else.”

– Yogi Berra

What is a Board?
Every charity has a governing body (most often called a board) that takes overall
responsibility for its work. The board is responsible for the governance of a charity - ensuring
it is effectively and properly run and is meeting its overall purposes as set out in its governing
document.
A board may not always be called a board: other names include a management committee,
council, executive committee, board of trustees, board of governors or some other term.
The name of the governing body is usually determined in its governing document.
The board consists of trustees who work together and take overall responsibility for the
charity. Being a trustee is a formal role. Some charities may not use the term trustee but
may use another term such as committee member or director: what matters is the role, not
the title.
Although charities and boards differ greatly in size and structure, all trustees and all boards
share some fundamental roles and responsibilities.

How does the board
govern?
To govern a charity means to secure its long term direction, furthering its objects
or purposes as set out in its governing document, ensure that it is effectively
and properly run with legal and other obligations met, and be accountable to
those with an interest or a 'stake' in the charity.
Most of the board’s work takes place at board meetings where trustees act
collectively. Boards often concentrate on big issues at meetings, making key
decisions, monitoring activities and then delegating day to day work to
others – staff, volunteers, sub-committees or individual trustees.
In small charities, boards are likely to be involved in day to day issues as well as
in governance issues. In these charities, trustees should still distinguish between
when they are working on day to day issues and when they are working on
governance issues, to help ensure the board is carrying out its overall
responsibilities.

How does the board
govern?
Individual trustees act and make decisions as part of the collective
board. They are bound by any collective decision. They can only act
on their own if they have been authorised to do so by the board.
Boards govern effectively by:
Focusing on their governance responsibilities
Being clear about who works on behalf of the charity to carry
out its work - staff, volunteers and, in smaller charities, individual
trustees - and maintain good relationships with them
Ensuring the board itself operates eﬀectively.

What are the responsibilities
of the board?
Furthering the charity’s overall purpose, as set out in its governing
document, and setting its direction and strategy – for example, by
developing plans and strategies and monitoring progress.
Ensuring the work of the charity is eﬀective, responsible and legal –
for example, by the use of policies and procedures and systems
for monitoring and evaluating the charity’s work.
Safeguarding finances, resources and property and ensuring they
are used to further the charity’s purposes – for example, by insuring
and documenting assets, maintaining financial systems,
monitoring income and expenditure and ensuring the charity is
financially sustainable or viable.

What are the responsibilities
of the board?
Being ‘accountable’ to those with an interest or stake in or who
regulate the charity – for example, by preparing annual reports and
accounts and consulting with stakeholders. (link to risk?)
Being clear about the people who carry out work on behalf of the
charity – trustees, staff, volunteers –establishing and respecting
boundaries between the governance role of the board and operational
or day to day matters.
Ensuring the board operates eﬀectively – for example, ensuring it
receives the right reports and advice, by planning the recruitment and
induction of trustees, providing trustees with support and training or
carrying out reviews or appraisals of the board’s effectiveness.

Board
Composition
& Description
The Charter

What is a charter?
Formal document (instrument) that creates a legal
entity, exemption, immunity, privilege, or right. In case
of an organization, a charter defines or mandates its
function(s) and lays down rules for its conduct or
governance.
Incorporation: Alternative term for articles of
incorporation, the US equivalent of the UK's
memorandum of association.
Read more: http://www.businessdictionary.com/definition/charter.html

A Formal Document…
First and foremost the Charter is a formal documents that defines the entity.
Charters exist for all of the multiple ministries and entities at function in a
charity.
The Church has a charter that defines it.
The Stewardship Commission has a charter that defines what it does.
The Commission on Ministry has a charter that defines its role.
The Family Life Ministry has a charter…
So on and so forth.

What does it look like?
The document can be
one page, or several
pages long depending on
the ministry at work.
It doesn’t have to be all in
a single document.
It can be several
document that refer to
each other.

Who approves the charter?
In a new organization the
approval of the charter is
done by the steering
committee or board of
the organization.
In the case of established
congregations, charter(s)
are approved by the
Assembly of the entity

Who approves the charter?
In a new organization the
approval of the charter is
done by the steering
committee or board of
the organization.
In the case of established
congregations, charter(s)
are approved by the
Assembly of the entity
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Structure
Without structure a
building can not stand.
Gypsum Boards,
Plywood, Doors and
windows can not stand
without a structure.
The church administration
is no different.

How simple or complex?
The structure of a church administration does not have to be
complex in nature.
Lets take a quick survey. If you need to get something done
at church, how many people would you like to talk to to get it
done?
4
16
32

Many church administrative
structures…
Are built around the larger number.
Everybody is on the board, from the janitor to the pastor
everyone that is in charge of anything is on the board.
Our monitoring is composed of reading long reports
that cover everything from the discussion that we had in
property about the color of the kitchen walls to the type
of toilet paper to buy at the church. Anybody care to
think how that one meeting went?

Management does not have
to be complex
In order to reduce the level of complexity a flat structure
is recommended over the traditional hierarchical
structures.
That means fewer flat structures making decisions.
Only the really really important stuff raises to the surface
to be managed by a set group of decision makers.
Where is this defined? - Remember that charter we just
talked about?

What is a flat structure?
If you look at the
direct reports in
this model you
notice that the
CEO talks to a
few people.
Four people are
his direct reports.
How many does
Marketing talk
to?
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But we are a church…

What is a flat structure?
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Benefits of a flat structure
There are less people in the reporting line.
Things can get done faster
There is less stress
People do what they were called to do by God
Now you don’t have to listen how they arrived at the
kitchen color or the two ply toilets paper…

Empower,
empower,
empower
Getting it done
sometimes requires to
get it done.

Empower
give (someone) the authority or power to do something."nobody was
empowered to sign checks on her behalf"
synonyms:
authorize, entitle, permit, allow, license, sanction, warrant, commission,
delegate, qualify, enable, equip "the act empowered police to arrest
dissenters"
make (someone) stronger and more confident, especially in controlling their life
and claiming their rights."movements to empower the poor"
synonyms:
emancipate, unshackle, set free, liberate "movements to empower the poor"

Empower
When we empower someone we give them the
authority to perform without asking for permission.
Will they make mistakes?
ABSOLUTELY, YES, IT WILL HAPPEN.
So, by making those mistakes we learn. The most
important lesson is that we can make mistakes.

Empowering is a Journey
The journey to learn how to empower and lead them begins! Here are a few lessons I have
learned over the years …
Let Them Lead—Don’t ask a high impact volunteer to join your team if you’re not ready to
let them lead. Make room for your team to actually lead with you!
Take Time to Listen—If you have a high impact team around you, create time to really
listen to what they are experiencing.
Be Patient—Volunteers have limited time, so remember to breathe and be a little more
patient.
Share Clear Expectations—Make sure your team knows exactly what you need from
them and what they are responsible for.
Continually Cast Vision—Our teams need us to continually point them back to the
mission and vision … not just to their ministry to-do list!

Empowering is a Journey
Say Thanks—Everyone needs to hear it. Find many different ways to say it.
Communicate Consistently—Keep them in the loop with what you are
thinking. Keep your team up to speed.
Work Together—Take time to work on projects with the different people on
your team! Time working together is great time to train.
Be a Problem Solver—Work to remove obstacles that are in your team’s way!
Celebrate Wins—Slow down and take time to celebrate with your team.
Find Creative Rewards—You may not be able to pay all your team, but find
small ways to reward them.

Develop, teach,
educate and get
out of the way.
Leadership
Development

Developing leaders
Leaders are not born they are made.
To make good leaders we need to teach them.
But this is not done in a classroom setting like we are
in today.
We teach and educate by mentoring.

Mentoring…
Mentoring is an essential part to any youth ministry. While it’s not the first system to establish, it’s
one that should eventually be incorporated into what you do. It’s through mentoring that you can
raise up the next generation and teach them to seek out wisdom from those who have traveled
the journey ahead of them.
So if you are looking to establish a mentoring program in your ministry, it’s important to keep in
mind these four steps:
Create a Path: Teenagers are constantly being shaped into what they are supposed to do;
however, rarely are they asked, “Who do you want to be?” This is probably the most
important question you can ask a teen. And it should be the first question you ask when
mentoring them. This question sets a direction and casts a vision. It helps you know where to
go with them.
Give Them Application: It’s easy to fill someone’s head with knowledge; however, how
much they retain can be a mystery. The more application for your information, the more likely
the teen you mentor will remember. When you mentor someone, it’s important to incorporate
tangible habits that will lead to personal growth.

Mentoring…
Meet Consistently: The best way to build a habit is to maintain a sense of
consistency. If there is too much time between each meeting or communication you
can’t expect to see exponential growth. An eﬀective mentoring program is not
just a one-time deal or something that meets quarterly. If you want to walk
with someone through life, you need to make sure that you are meeting consistently
on a weekly to monthly basis while communicating by email or text in between. The
more they are reminded that you are near, the more they are reminded of what
needs to be accomplished.
Sit in Their Messes: If you really get to know someone, sooner or later you are
going to witness a disorientation that they are facing. Mentoring isn’t about fixing
someone’s problems or messes, it’s about walking with them through the
darkness. You are not going to have all the answers, and that’s okay. What you
can provide for your student is solidarity, and sometimes that goes farther than the
wisdom you might dump on them.

Get out of the way…
So you developed that leader, you taught them everything
you know but you are still doing everything.
We need to learn to let go… and I am not talking about the
ad.
We need to allow the leader to do, we need to be out of their
way and see them shine. Give feedback but let them lead.
You can’t develop someone if you are an open parachute
strapped to their back.

Conflict
Resolution
Fixing the
problems when
they show up

Overview
When the elder John D. Rockefeller was setting up the Standard Oil
Company, he said, “The ability to deal with people is as purchasable a
commodity as sugar or coﬀee, and I will pay more for that ability
than for any other under the sun.”
The ability to deal with people is even more important today with the
pressures of our fast-paced environments. Being able to handle conflict in a
productive way is frequently mentioned as one of the most challenging skills
for people.
Today we will help you reflect on your current approach in handling conflicts,
so you are aware of areas you need to work on. We will then share with you
some effective conflict resolution strategies which will help you foster a more
cooperative environment.

“Don’t be afraid of opposition.
Remember, a kite rises against,
not with, the wind.”
-Hamilton Wright Mabie

Dale Carnegie Survey

What does your score
mean?
You may be such a
pushover that you allow
difficult people to walk all
over you.
1-4

Passive

You will benefit from
learning to stand up for
your ideas and opinions in
a diplomatic and tactful
way.

What does your score
mean?
You are professionally
assertive when dealing
with people, particularly
difficult people.
5-10

Assertive

Continue to be open to
listening to different points
of view, and express your
ideas and opinions
appropriately.

What does your score
mean?
You may be so combative
that people might avoid
interacting with you.
11+

Agressive

You will benefit from
learning to listen and
express your opinions
more effectively.

Strategies for Reducing
Conflict
Process Conflicts:
Ask yourself, “How much control do I have over this process conflict?”
Identify the root cause of the problem and analyze the improvement
opportunity.
Talk first to the owner of the process.
Describe the current problem and get agreement.
Suggest a workable solution and action plan.
Follow-through on the plan and give recognition to the owner of the
process.

Strategies for Reducing
Conflict
Role Conflicts:
Ask yourself, “Exactly how do I perceive my role in relation to others
involved in this issue?
Take responsibility for clarifying your role with others involved.
Be prepared to change your perception of your role.
Show your willingness to be flexible in achieving your
organization’s goals.
Stay positive. View any role change in terms of the opportunities it
presents.

Strategies for Reducing
Conflict
Interpersonal Conflicts:
Ask yourself, “How much do my personal biases and prejudices affect this
relationship?”
Write down three behaviors that you could change in order to reduce the conflict in this
relationship. Commit to following through on these changes for at least three months.
Ask the other person involved how you could defuse the existing conflict. Encourage
feedback that might seem brutally honest.
Put yourself in their position. How do you think they view your commitment to reducing
conflict in your relationship? Why?
Make a list of 5 strengths that you see in the other person. Then list five ways that
improving this relationship would benefit you.

Strategies for Reducing
Conflict
Direction Conflicts:
Ask yourself, “Am I clear on the direction or vision?”
Clarify the discrepancy so that it can be easily described in neutral words and
take action.
Ask permission to address the discrepancy with the other person in a friendly,
non-confrontational way and gain agreement.
Use “I” and “we” messages rather than “you” messages.
If there is a difference in values, always go with the higher value.
Make authentic commitments.

Strategies for Reducing
Conflict
External Conflicts:
Ask yourself, “How much control do I have over this factor?”
Choose to fight battles that are worth the price.
Put your energy into things you “can do” rather than complain about
what you “can’t do.”
Do something good for others.
Maintain perspective and a sense of purpose.
Talk to someone you trust.

Plan and Document
On the last page of the handout you have a template for
a Conflict Resolution Plan.
Keep this form handy, make copies, create your own
version on Word or your favorite word processor, yes a
yellow pad and pencil works.
But keep documentation. Open a file and keep it
available. It is important to understand that when dealing
with conflicts at church is not US but the CHURCH that is
viewed as the entity.

15 My prayer is not that you take
them out of the world but that you
protect them from the evil one.
16 They are not of the world, even
as I am not of it. 17 Sanctify them
by the truth; your word is truth. John 17:15-17

“not of the world”

“not of the world”
Eklesia
The term Eklesia in greek is what we translate as “Iglesia”
or church.
But it does not mean what we think it means.
Eklesia literally means municipal assembly. “La Alcaldia”.
If we can for an instance imagine ourselves in the early
church first century Palestine around the year 33 AD.
Are you there?

Now imagine that you are a
Roman Centurion…
You are responsible to Cesar to keep the peace.
To make sure that the Pax Romana stays in place.
After all Cesar Augustus just gave the order of no
insurrections. No challenges to the empire of the
Senate of the People of Rome (SPQR).
And you now run into this bunch of jewish radicals…

Now imagine that you are a
Roman Centurion…
That claim that they follow their executed, dead and
buried leader.
That the leader is alive and rose from the dead.
And that he is their true Cesar, and that they are the
Municipal Assembly…
Confused, think about that poor Centurion…

What does this all mean?
When Jesus used the term “Eklesia” he was not
intending what we have every Sunday Morning, or
afternoon. If he had intended that he would have used
the term Assembly or “Asamblea” which is what the
Jewish tradition calls the assembled people.
When Jesus uses Eklesia he is intentionally saying to his
leaders that they are to be the example to the world.
The world does not dictate how the Church Operates.

A revolutionary movement…
The Church is the one that leads by example and tells
the world how to operate.
World says that feeding the homeless is not good
because it makes their buildings look ugly.
We open up a kitchen for the homeless…
And we feed them in the street, the park, anywhere
there is a need the church is there…

Right now…
As the government is getting set up we already hear
that they Affordable Care Act and Planned Parenthood
are being defunded.
That means that millions of our brothers and sisters will
be without medical care.
But we are not doctors and nurses !

Maybe not but….
We can partner.
We can volunteer at hospitals.
We can ask the hospitals and doctors if they can send
some of their staff as volunteers and set up a monthly clinic
where we can bring the children and the poor for care.
We can find alternatives…
We are the EKLESIA of JESUS THE CHRIST…

Doing nothing is not an
option…We are not of this world

Structural
Relationships
ties that bind us.

Covenant
As Disciples of Jesus Christ we are a people of
covenant.
We do not have a law that binds us together.
We have a covenantal relationship, “una relación de
pacto”
What is a covenant.

A Covenant…
A biblical covenant is a religious covenant that is described
in the Bible.
All Abrahamic religions consider biblical covenants
important.
Of the covenants found in the Pentateuch or Torah or the
first five books of Genesis, Exodus, Leviticus, Numbers and
Deuteronomy, the Noahic Covenant is unique in applying to
all humanity, while the other covenants are principally
agreements made between God and the biblical Israelites.

A people of covenant…
We are a people of covenant first and foremost with
God.
But also with each other.
That means that we carry each others burdens.
That when one needs something we must cover those
needs.

That means…
That when we have the opportunity to bless, we bless.
If we know we must tithe, we tithe, if we can give a little
more we do.
Not expecting anything in return because our strength
comes from God and not from the world.
That is what we preach, that is what we confess, that
is what we believe, that is who we are.

How do we
get there?
The road ahead…

Resources
We ask you that you provide us with several pieces of
information.
On the registration page that is circulating we need
“Your name”, Address, Phone Number and most
important your email address.
From there we will be sending you links to a series of
documents.

What Documents?
A sample constitution document for your church that you
can tailor.
It will include the typical ministries in a church,
membership requirements, codes of conduct of
members and requirements of service.
It defines what you believe and not believe.
You will be able to edit and adjust according to what
your congregation believes.

A sample charter
We will include a sample charter for a Stewardship
Commission or Ministry.
Who is in it, what do they do, how do they do it. etc.
We will include a copy of the Dale Carnegie Conflict
resolution document we used here today so you have it
available.
And this presentation will be available also in PDF,
PowerPoint and Apple Keynote.

“The secret of getting ahead is getting started. The
secret of getting started is breaking your complex
overwhelming tasks into small manageable tasks,
and starting on the first one.”
-Samuel Clemens - “Mark Twain”

