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1. Why Should I Grow as a Leader?

“The higher the leadership, the greater the effectiveness.”

–John C. Maxwell

Why Should I Grow
as a Leader?
✤

The law of the Lid
✤

Leadership ability is the lid that determines a
person’s level of effectiveness.

✤

The lower the ability to lead, the lower the lid on his
potential.

✤

The higher the leadership, the greater the
effectiveness.

Dick and Maurice McDonald

McDonalds
✤

We could say that McDonalds is a household name today.

✤

They are literally in every corner and in almost every
country.

✤

However it did not start that way.

✤

The Concept of McDonalds restaurant was not to have a
restaurant in every corner. It was to have a highly
efficient restaurant that could serve food fast.

It took years…and a leader
✤

The McDonald brothers designed and implemented a
very effective restaurant in a working class fifty miles
east of Los Angeles, California.

✤

By the Mid 1950’s, Dick and Maurice McDonalds were
looking at an anual revenue of $350,000 and splitting
net profits of $100,000 each.

✤

This was a very high salary and profit for the 1950’s.

It took years…and a leader

✤

The rest is history right? WRONG!!!!

✤

The McDonalds never went any farther because their
weak leadership put a lid on their ability to succeed.

✤

It would take a LEADER to bring the McDonalds
story to what we know today.

Enter the Leader…
✤

In 1954 the brothers hooked up with a man named Ray Kroc who
was a leader.

✤

A milk shake machine salesman. As he visited a McDonalds
restaurant he had a vision for its potential.

✤

In his mind he could see the restaurant going nationwide in
hundreds of markets.

✤

He soon struck a deal with Dick and Maurice and in 1955 (one
year) he formed McDonalds System Inc. (Later called
McDonald’s Corporation)

A lot of sacrifice…
✤

Ray Kroc had to sacrifice a lot to get his vision off the
ground, during his first eight years he took no salary, he
borrowed money against his life insurance.

✤

His sacrifice and his leadership paid off. By 1961 for the sum
of 2.7 million dollars Kroc bought the exclusive rights to
McDonald’s from the brothers and he proceeded to turn it
into an American institution and global entity.

✤

The “lid” in the lid and leadership of Ray Kroc was
obviously much higher than that of his predecessors.

2. How Can I Grow as a Leader?

✤

Success is within reach of just
about everyone.

✤

But, personal success without
leadership ability only brings
limited effectiveness.

✤

A person’s impact is only a
fraction of what it could be with
good leadership.

✤

The higher you want to climb
the more you need leadership.
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✤

When you increase the leadership ability
from 1 to a 6 without increasing the
dedication to the project.

✤

The effectiveness we have increases
exponentially.

✤

By raising your leadership ability
without increasing success dedication at
all you can increase your original
effectiveness 500 Percent.

✤

If you raise your leadership ability to 8,
where it matches your success
dedication your effectiveness increases
to 700%
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“To change the direction of the organization, Change the
Leader”

–John C. Maxwell

In Summary
✤

To change the direction of the organization, Change
the Leader

✤

That means increasing his or her leadership ability

✤

Or replacing the leadership of the organization.

✤

To reach the highest level of effectiveness you have to
raise the lid of leadership ability.

How can I grow as a leader?
✤

Whether you do or don’t have great natural ability for
leadership, your development and progress will probably
occur according to the following four phases:
✤

Phase 1 - I don’t know what I don’t know

✤

Phase 2 - I know what I don’t know.

✤

Phase 3 - Grow and know and it starts to show

✤

Phase 4 - I simply go because of what I know

Phase 1 - I don’t know what
I don’t know
✤

Most people fail to realize the value of leadership. They believe
that leadership is only for a few, for the people at the top.

✤

They have no idea of the opportunities they’re passing up when
they don’t learn to lead.

✤

It is amazing that in colleges and universities courses offered in
leadership are often not full of students.

✤

As long as a person doesn’t know what he doesn’t know, he
doesn’t grow.

Phase 2 - I know what I
don’t know.
✤

At some point in life we are placed in a leadership position
only to look around and discover that no one is following
us.

✤

Thats when we realize that we need to learn how to lead.

✤

That is when it is possible for the process to start.

✤

English Prime Minister Benjamin Disraeli wisely
commented “To be conscious that you are ignorante of the
facts is a great step to knowledge”.

Phase 2 - I know what I
don’t know.
✤

Success full leaders are learners. And the learning
process is ongoing, a result of self-discipline and
perseverance.

✤

Start gathering resources and learning from them. Today
you are taking a very big step in taking this workshop.

✤

We need to read about leadership, surround the leaders
of today and learn from them. Thats how we become
leaders by learning.

Phase 3 - Grow and know and
it starts to show
✤

When you recognize your lack of skill and being the daily
discipline of personal growth in leadership, exciting things
start to happen.

✤

Learning to be a leader takes time. It will not happen
overnight. Perseverance and discipline, learning from others
reading the books on leadership styles and methods will
help but time is the wisest teacher.

✤

When we apply ourselves to learning we start experiencing
the effects of this process.

Phase 4 - I simply go because
of what I know
✤

When you reach Phase 3, you can be pretty effective as
a leader but you still have to think every step you take.

✤

When you reach Phase 4 your leadership is in auto
pilot, you don’t think how to lead you just do.

✤

Leadership is developed daily, not in a day. To lead
tomorrow you have to learn today.

✤

That takes us to talk about Jimmy Carter.

As a President
✤

Some people questioned his ability
to lead while in the White House.

✤

But in recent years, Carter’s level of
influence has continually increased.

✤

His high integrity and dedication in
serving people through Habitat for
Humanity and other organizations
have made his influence grow.

✤

People are now truly impressed with
his life.

Jimmy Carter

Another
President
✤

It is not the critic who counts, nor the man who
points out how the strong man stumbled, or
where the doer of deeds could have done them
better. The Credit belongs to the man who is
actually in the arena; whose face is marred by
dust and sweat and blood; who strives valiantly;
who errs and comes short again and again; who
knows the great enthusiasms, the great
devotions and spends himself in a worthy cause;
who at best, knows in the end the triumph of
high achievement; and who, at the worst, if he
fails, at least fails while daring greatly, so that his
place shall never be with those cold and timid
souls who know neither victory nor defeat.

Theodore Rosevelt

Theodore Rosevelt
✤

Was born in Manhattan to privilege, as a child his
family thought that he would not survive. America’s
Cowboy president did not start that way.

✤

He built his body working on it every day, but he built
his mind as well.

✤

He worked out with weights, hiked, ice skated,
hunted, rowed, rode horseback and boxed. Not bad
for the frail kid that most thought would not survive.

No overnight success
✤

By the time he graduated from Harvard, he was ready to
tackle the world of politics.

✤

Roosevelt didn’t become a great leader overnight, either. His
road to the presidency was one of slow, continual growth.

✤

As he served in various positions, ranging from New York
City Police Commissioner to President of the United States,
he kept learning and growing.

✤

He improved himself, and in time he became a strong leader.

There would have been a fight…
✤

On January 6, 2019, at his home in
New York, Theodore Roosevelt
died in his sleep.

✤

Then Vice President Marshall said,
“Death had to take him sleeping,
for if Roosevelt had been awake,
there would have been a fight.”

✤

When they removed him from his
bed, they found a book under his
pillow. Up to the very last, TR was
still striving to learn and improve
himself.

If you want to be
a leader…
✤

The good news is that you can do
it.

✤

Everyone has the potential, but it
isn’t accomplished overnight.

✤

It requires perseverance.

✤

And you absolutely can not ignore
that becoming a leader is a process.

✤

Leadership doesn’t develop in a
day. It takes a lifetime.
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3. How can I become Disciplined?

The first person you lead is
you.
✤

Jerry rice is one of those talented outlets
that are believed to be the best in what
they do. He is called the best person ever
to play wide receiver in football. And he
has the records to prove it.

✤

The real key to his success has been his self
discipline.

✤

He works and prepares, day in and day
out, unlike anyone else in professional
football. That is what makes his success.

Self Discipline
✤

No matter how gifted a leader is, his gifts will never reach
their maximum potential without the application of selfdiscipline.

✤

Jerry Rice is a perfect example of the power of self-discipline.

✤

No one achieves and sustains success without it. And no
matter how gifted a leader is, his gift's will never reach their
maximum potential without the application of SelfDiscipline.

To be self-disciplined
✤

Challenge your excuses - to develop a lifestyle of discipline,
one of your first tasks must be to challenge and eliminate
any tendency to make excuses.

✤

“Almost all our faults are more pardonable than the methods
we think up to hide them.” - Francois La Rochefoucauld.

✤

If you have several reasons why you can’t be self disciplined,
realize that they are really just a bunch of excuses, all of
which need to be challenged if you want to go to the next
level as a leader.

Remove the Rewards
✤

“Any business or industry that pays equal rewards to its
goof-offs and its eager-beavers sooner or later will find itself
with more goof-offs than eager-beavers” - Mike Delaney

✤

Rewards are for doing work, not for going with the stream.
Rewards are for those that strive, that push harder than the
rest that look for an opportunity to lead.

✤

When we reward the one that did “ok” we took the reward
from the one that strived. There are no medals for just doing
your job.

Stay focused on results…
✤

If you know you have talent, and you’ve seen a lot of
motion but little concrete results - you may lack selfdiscipline.

✤

“Talent without discipline is like an octopus on roller
skates, there is plenty of movement, but you never
know if it’s going to be forward, backwards, or
sideways” - H. Jackson Brown Jr. - Author

✤

Examine yourself first…

What did you do…
✤

Take a look at last weeks calendar.. Don’t have one - first
problem. How much time did you devote to improve
yourself professionally?

✤

Did you engage in activities promoting good health? Did
you dedicate part of your income to savings, or investments?

✤

If you’ve been putting off those things, telling yourself that
you’ll do them later you may need to work on your selfdiscipline.

4. How should I Prioritize my Life?

“The discipline to prioritize and the ability to work toward a
stated goal are essential to a leaders success”

–John C. Maxwell - Leadership 101

What is success?
✤

Success can be defined as the progressive realization of
a predetermined goal.

✤

This definition tell us that the discipline to prioritize
and the ability to work toward a stated goal are
essential to a leader’s success.

✤

And how exactly do we do that? How do we
prioritize?

The Pareto Principle.
✤

The Pareto Principle is also know as the 20/80
principle.

✤

It is a most useful tool for determining priorities for
any person’s life or for any organization.

✤

Twenty percent (20%) of your priorities will give you
eighty (80%) of your production.

✤

This applies in churches perfectly well.

The Pareto Principle.
✤

✤

80% of your budget comes
from 20% of your
congregation or donor
population.
If you spend your time,
energy, money and personnel
on the top 20 percent of your
priorities you will achieve 80%
of your goals or objectives.
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The Pareto Principle.
✤

✤

The solid lines on the
illustration on the right
represent a person or
organization that spends
time, energy, money and
personnel on the most
important priorities.
The result is a four-fold
return in productivity.
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The Pareto Principle.
✤

✤

The dotted lines represent a
person or organization that
spends time, energy, money,
and personnel on the lesser
priorities.
The result is a very small
return.
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Every leader…
✤

Every leader needs to understand the Pareto Principle
in the area of people oversight and leadership.

✤

For example, 20 percent of the people in sn
organization will be responsible for 80 percent of the
organization’s success.

✤

so….

so…
1. Determine which people are the top 20 percent producers.
2. Spend 80 percent of your “people time” with the top 20 percent.
3. Spend 80% of your personal development dollars on the top 20
percent.
4. Determine what 20 percent of the work gives 80 percent of the return
and train an assistant to do the 80 percent less effective work. This
“frees up” the producer to do what he/she does best.
5. Ask the top 20 percent to do on -the-job training for the next 20
percent.

Organize or agonize

“A life in which anything goes will ultimately be a life in
which nothing goes”

–John C. Maxwell - Leadership 101

Prioritize assignments
✤

✤

✤

Every task can be classified in one
of the four boxes on the right.
High Importance/High Urgency:
tackle these projects first.
High Importance/Low Urgency:
Set deadlines for completion and
get these projects worked into
your daily routine.

Priority Matrix
High
Importance
High
Urgency

High
Importance
Low
Urgency

Low
Importance
High
Urgency

Low
Importance
Low
Urgency

Prioritize assignments
✤

✤

Low Importance/High Urgency: Find
quick, efficient ways to get this work
done without much personal
involvement. If possible delegate it to a
“can do” assistant.
Low Importance/Low Urgency: This is
busy or repetitious work, such as filing.
Stack it up and do it in one-half our
segments every week; get somebody
else to do it; or don't do it at all.

Priority Matrix
High
Importance
High
Urgency

High
Importance
Low
Urgency

Low
Importance
High
Urgency

Low
Importance
Low
Urgency

Choose or Lose

Choose or Lose
✤

Every person is an initiator or reactor when it comes
to planning. An example is our calendar. The
question is not “Will my calendar be full?” but “Who
will fill my calendar?”

✤

If we are leaders of others, the question is not “Will I
see people?” but “Who will I see?”.

✤

Leaders tend to initiate, followers tend to react. Note
the difference:

Leaders vs Followers…
LEADERS
✤

Initiate

✤

Lead; pick up phone and make
contact

✤

✤

✤

Spend time planning;
anticipate problems
Invest time with people
Fill the calendar by priorities

FOLLOWERS
✤

React

✤

Listen; wait for phone to ring

✤

Spend time living day-to-day
reacting to problems

✤

Spend time with people

✤

Fill the calendar by requests.

Evaluate or Stalemate

✤

Many times priorities are not black and white, but
tones of gray. I have found that the last thing one
knows is what to put first.

✤

The following questions will assist your priority
process

Four questions
✤

What is required of me?
✤

✤

What gives me the greatest return?
✤

✤

The effort expended should approximate the results expected.

What is most rewarding?
✤

✤

In other words, what do I have to do that no one but me can do?

Our best work takes place when we enjoy it.

Success in your work will be greatly increased if the three Rs are in place
Requirements, Return, Reward.

Priority Principles
✤

Priorities Never “Stay Put” - Priorities continually shift
and demand attention.

✤

To keep priorities in place: Evaluate, Eliminate, Estimate.

✤

You cannot overestimate the unimportance of practically
everything.

✤

The good is the enemy of the Best

✤

Too many priorities paralyze us

“Efficiency is the foundation for survival. Effectiveness is the
foundation for success.”

–John C. Maxwell - Leadership 101

5. How Do I develop Trust?

Trust is the foundation of leadership

–John C. Maxwell

Developing trust…
✤

There are three qualities a leader must exemplify to build trust:
competence, connection, and character.

✤

People will forgive occasional mistakes based on ability,
especially if they can see that you’re still growing as a leader.

✤

But they won’t trust someone who has slips in character.

✤

Treat trust as your most precious asset.

✤

Character makes trust possible. And trust makes leadership
possible.

Character communicates
✤

Character communicates consistency

✤

Leaders without inner strength can’t be counted on day
after day because their ability to perform changes
constantly.

✤

You can’t get too much done in life if you only work on the
days when you feel good.

✤

When a leader’s character is strong, people trust him and
they trust in his ability to release their potential.

Character communicates
potential
✤

No man can climb out beyond the limitations of his
own character.

✤

You don’t build trust by talking about it. You build it
by achieving results, always with integrity and in a
manner that shows real personal regard for the people
with whom you work.

✤

When a leader’s character is strong, people trust him,
and they trust in his ability to release their potential.

Character communicates
Respect
✤

Respect is absolutely essential for lasting leadership.

✤

How do leaders earn respect?
✤

✤

By making sound decisions, admitting their
mistakes, and putting what’s best for their followers
and the organization ahead of their personal
agendas.

There is no “whats in it for me in leadership”

A leadership nightmare…
✤

✤

The Vietnam War
✤

Perhaps the darkest hour that the United States of America had ever faced
came from a war in Southeast Asia.

✤

The Johnson administration made leadership mistakes, Robert McNamara
the head of the Department of Defense made terrible mistakes.

✤

Their actions lost the trust of the American people, and the United States
has been suffering from the repercussions ever since.

No leader can treat trust with his people and expect to keep the same level of
influence with them. Trust is the foundation of leadership. Violate your
people’s trust and you’re through as a leader.

6. How Can
I effectively
Cast Vision?

You can seize only what you
can see.
✤

One of the great visionaries of this country was Walt
Disney. Not only he would be the person that created the
first sound cartoon, the first all color cartoon, and the first
animated feature length motion picture is definitely
someone with a vision.

✤

But his greatest masterpieces of vision were Disneyland
and Walt Disney World.

✤

The spark for that vision came form an unexpected place.

A simple carousel…
✤

Back when Walt’s daughters were young, he took
them to an amusement park in the Los Angeles area
on Saturday mornings.

✤

His girls loved it and so did Walt. An amusement
park is a kid’s paradise, with wonderful atmosphere.

✤

Walt was especially captivated by the carousel. As he
approached it, he saw a blur of bright images racing
around to the tune of energetic calliope music.

But when he got closer…
✤

He could see that his eye had been fooled. He observed shabby
horses with cracked and chipped paint. And he noticed that only
the horses on the outside row moved up and down the others
stood lifeless, bolted to the floor.

✤

The cartoonist’s disappointment inspired him with a grand vision.

✤

In his mind’s eye he could see an amusement park where the
illusion did not evaporate, where children and adults could enjoy
a carnival atmosphere without the seedy side that accompanies
some circuses and traveling carnivals.

Disneyland

✤

His dream became Disneyland.

✤

As Larry Taylor stated in Be an
Orange, Walt’s vision could be
summarized as, “No chipped
paint. All the horses jump.”

Look before you lead
✤

Vision is everything for a leader.

✤

Vision leads the leader.

✤

Vision paints the target.

✤

It sparks and fuels the fire within and draws him forward.
It is also the fire lighter for others who follow that leader.

✤

Show me a leader without vision, and I will show you
someone who isn’t going anywhere.

Vision starts Within
✤

You can’t buy, beg, or borrow vision.

✤

It has to come from the inside.

✤

For Disney, vision was never a problem. Because of his
creativity and desire for excellence he always saw what
could be.

✤

If you lack vision, look inside yourself. Draw on your
natural gifts and desires. Look to your calling if you have
one.

Vision draws on your history
✤

Vision isn’t some mystical quality that comes out of a
vacuum, as some people seem to believe.

✤

It grows from a leader’s past and the history of the
people around him.

✤

That was the case for Disney. But its true for all
leaders.

Vision meets others’ needs
✤

True vision is far reaching.

✤

It goes beyond what one individual can accomplish.

✤

And if it has real value, it does more than just include
others; it adds value to them.

✤

If you have a vision that doesn’t serve others, it’s
probably too small.

Vision helps you gather
resources.
✤

One of the most valuable benefits of vision is that it acts
like a magnet attracting, challenging and uniting people.

✤

It also rallies finances and other resources.

✤

The greater the vision, the more winners it has the
potential to attract.

✤

The more challenging the vision, the harder the
participants fight to achieve it.
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7. Why is Influence Important?

“The true measure of leadership is influence nothing more,
nothing less.”

–John C. Maxwell

Why is Influence important?
✤

If you don't have influence, you will never be able to lead others. So how do you
find and measure influence?

✤

In late summer of 1997, people were jolted by two events that occurred less than a
week apart: the deaths of Princess Diana and Mother Teresa.

✤

On the surface, the two women could not. have been more different. One was a tall,
young, glamorous princess from England who circulated in the highest society.

✤

The other, a Nobel Peace Prize recipient, was a small, elderly Catholic nun born in
Albania, who served the poorest of the poor in Calcutta, India.

✤

What's incredible is that their impact was remarkably similar. In a 1996 poll
published by the London Daily Mail Princess Diana and Mother Teresa were voted
in first and second places as the world's two most caring people.

The power of influence
✤

That's something that doesn't happen unless you have
a lot of influence.

✤

How did someone like Diana come to be regarded in
the same way as Mother Teresa?

✤

The answer is that she demonstrated the power of
influence.

Capturing the world’s
imagination
✤

In 1981, Diana became the most talked-about person on the
globe when she married Prince Charles of England.

✤

Nearly one billion people watched Diana's wedding ceremony
televised from St. Paul's Cathedral. And since that day, it
seemed people never could get enough news about her.

✤

People were intrigued with Diana, a commoner who had once
been a kindergarten teacher. At first she seemed painfully shy
and totally overwhelmed by all the attention she and her new
husband were receiving.

Developing her influence…
✤

Early in their marriage, some reports stated that Diana wasn't
very happy performing the duties expected of her as a royal
princess.

✤

However, in time she adjusted to her new role. As she started
traveling and representing the royal family around the world at
various functions, she quickly made it her goal to serve others and
raise funds for numerous charitable causes.

✤

And during the process, she built many important relationships ·
with politicians, organizers of humanitarian causes, entertainers,
and heads of state.

A rally to help…
✤

Diana started rallying people to causes such as medical research
for AIDS, care for people with leprosy, and a ban on land mines.

✤

She was quite influential in bringing the last issue to the attention
of the world’s leaders.

✤

On a visit to the United Sates just months before her death she
met with members of the Clinton administration to convince
them to support the Oslo conference banning the devices.

✤

The attention she drew to the issue influenced Clinton. She put
the issue on the world agenda, there is no doubt about that.

THE EMERGENCE OF A
LEADER
✤

In the beginning, Diana's title had merely given her a platform to
address others, but she soon became a person of influence in her
own right. In 1996 when she was divorced from Prince Charles, she
lost her title, but that loss didn't at all diminish her impact on others.

✤

Instead, her influence continued to increase while that of her former
husband and in-laws declined-despite their royal titles and position.

✤

Ironically, even in death Diana continued to influence others. When
her funeral was broadcast on television and BBC Radio, it was
translated into forty-four languages.

True leadership cannot be awarded, appointed or assigned. It
comes only from influence.

–John C. Maxwell

She was an influencer
✤

NBC estimated that the total audience numbered as many as
2.5 billion people more than twice the number of people who
watched her wedding.

✤

Princess Diana has been characterized in many ways. But,
one word that I've never heard used to describe her is
leader. Yet that's what she was.

✤

Ultimately, she made things happen because she was an
influencer, and leadership is influence nothing more, nothing
less.

Five leadership myths
✤

1. THE MANAGEMENT MYTH
✤

A widespread misunderstanding is that leading and managing
are one and the same. The main difference between the two is
that leadership is about influencing people to follow while
management focuses on maintaining systems and processes.

✤

The best way to test whether a person can lead rather than just
manage is to ask him to create positive change.

✤

Managers can maintain direction, but they can’t change it. To
move people in a new direction, you need influence.

Five leadership myths
✤

2. THE ENTREPRENEUR MYTH
✤

Frequently, people assume that all salespeople and
entrepreneurs are leaders. But that's not always the case.

✤

No matter how big the sales that a person can bring that
doesn’t make him a leader.

✤

People may be buying what he has to sell, but they're not
following him. At best, he is able to persuade people for a
moment, but he holds no long-term influence with them.

Five leadership myths
✤

3. THE KNOWLEDGE MYTH
✤

Sir Francis Bacon said, "Knowledge is power." Most people,
believing power is the essence of leadership, naturally assume that
those who possess knowledge and intelligence are leaders. But that
isn't automatically true.

✤

You can visit any major university and meet brilliant research
scientists and philosophers whose ability to think is so high that is
off the charts, but whose ability to lead is so low that doesn't even
register on the charts.

✤

IQ doesn't necessarily equate to leadership.

Five leadership myths
✤

4. THE PIONEER MYTH
✤

Another misconception is that anyone who is out front of the crowd is a
leader. But being first isn't always the same as leading. For example, Sir
Edmund Hillary was the first man to reach the summit of Mount Everest.

✤

Since his historic ascent in 1953, many people have "followed" him in
achieving that feat. But that doesn't make Hillary a leader. He wasn't
even the leader on that particular expedition. John Hunt was.

✤

To be a leader, a person has to not only be out front, but also have people
intentionally coming behind him, following his lead, and acting on his
vision.

Five leadership myths
✤

5. THE POSITION MYTH
✤

The greatest misunderstanding about leadership is that people think it is
based on position, but it's not. Stanley Huffty affirmed, "It's not the position
that makes the leader; it’s the leader that makes the position.”

✤

In 1994, institutional investors at Saatchi & Saatchi forced the board of
directors to dismiss Maurice Saatchi, the company's CEO. What was the
result? Several executives followed him out. So did many of the company's
largest accounts, including British Airways and Mars, the candy maker.

✤

Saatchi's influence was so great that his departure caused the company's stock
to fall immediately from $8 5/8 to $4 per share.

✤

Saatchi lost his title and position, but he continued to be the leader.

8. How Does Influence Work?

8. How Does Influence Work?
Real leadership is being the person others will gladly and
confidently follow.
✤

Sociologists tell us that even the most introverted
individual influences ten thousand other people during
his or her lifetime!

✤

This amazing statistic was shared with me by my
associate Tim Elmore. Tim and I concluded that each one
of us is both influencing and being influenced by others.

INFLUENCE CAN BE
DEVELOPED
✤

The prominent leader of any group is quite easily
discovered. Just observe the people as they gather. If
an issue is to be decided, who is the person whose
opinion seems most valuable?

✤

Who is the one with whom people quickly agree?

✤

Most importantly, who is the one the others follow?

The "power triangle"
✤

Robert Dilenschneider, the CEO of Hill and Knowlton,
a worldwide public relations agency talks about the
“Power Triangle”. To help leaders get ahead there are
"The three components” these are :

✤

communication, recognition, and influence.

✤

You start to communicate effectively. This leads to
recognition and recognition in turn leads to influence.

THE LEVELS OF
LEADERSHIP
✤

We can increase our influence and leadership potential if we
understand the following levels of leadership:

✤

Level I: Position- People Follow Because They Have To

✤

Level 2: Permission- People Follow Because They Want To

✤

Level 3: Production- People Follow Because Of What You Have Done For The
Organization

✤

Level 4: People Development- People Follow Because Of What You Have Done For
Them

✤

Level 5: Personhood- People Follow Because Of Who You Are And What You Represent

CLIMBING THE STEPS OF
LEADERSHIP
✤

The Higher You Go, The Longer It Takes.

✤

The Higher You Go, The Higher Level Of Commitment

✤

The Higher You Go, The Easier It Is To Lead.

✤

The Higher You Go, The Greater The Growth.

✤

You Never Leave The Base Level. Each level stands upon
the previous one and will crumble if the lower level is
neglected.

9. How can I extend my Influence?

The act of empowering others
changes lives.
✤

William Wolcott went to New York in 1924 to record his impressions
of that fascinating city. One morning he was visiting in the office of
a former colleague when the urge to sketch came over him. Seeing
some paper on his friend's desk, he asked, "May I have that?"

✤

His friend answered, "That's not sketching paper. That’s ordinary
wrapping paper.” Not wanting to lose that spark of inspiration,
Wolcott took the wrapping paper and said, "Nothing is ordinary if
you know how to use it." On that ordinary paper Wolcott made two
sketches. Later that same year, one of those same sketches sold for
$500 and the other for $1,000, quite a sum for 1924.

in the hand of an artist…
✤

People under the influence of an empowering person are like paper in
the hands of a talented artist.

✤

No matter what they're made of, they can become treasures.

✤

The ability to empower others is one of the keys to personal and
professional success. John Craig remarked, "No matter how much work
you can do, no matter how engaging your personality may be, you will not
advance far in business if you cannot work through others."

✤

And business executive J. Paul Getty asserted, "It doesn't make much
difference how much other knowledge or experience an executive possesses; if
he is unable to achieve results through people, he is worthless as an executive."

When you become an
empowerer
✤

When you become an empowerer, you work with and through people,
but you do much more. You enable others to reach the highest levels in
their personal and professional development.

✤

Simply defined, empowering is giving your influence to others for the
purpose of personal and organizational growth.

✤

It's sharing yourself- your influence, position, power, and
opportunities with others for the purpose of investing in their lives so
that they can function at their best.

✤

It's seeing people's potential, sharing your resources with them, and
showing them that you believe in them completely.

10. How can I make my leadership
Last?

The legacy of succession
✤

Lead the organization with a “Long View”

✤

Create a Leadership Culture

✤

Pay the price today to assure success tomorrow.

✤

Value Team Leadership above individual leadership

✤

Walk away from the organization with Integrity

On behalf of the National Christian
Churches and Ministries Network,
We thank you for your participation
today.

